Lakemoor Community Club Board of Trustees Meeting Minutes

May 16, 2017

Board members in attendance: President Shaun Coombs, VP Wendy Harris, Treasurer Leslie Smith, Rick Stence, Josh Camden
Community members in attendance: Michele Rothman, Rita Westling, Diane Joy, Carol Gruen, Al Hatten, John Payne, Christina Morse, Bert and Harriet Trobman, Gina and Bryan Bethke, Mike Gowrylow 

April Minutes: Deferred April Meeting Minutes Approval until June so board members had time to review.
Security Report: Per Wendy Harris, there was a break in on Lakemoor Ln.  Ralph had no report.

Common Areas Report per John Payne:
· New slide is up to replace the old slide that was not intended for lake use.

· Tot Lot Cleanup is coming up.

· Tim’s Irrigation will be meeting with John on Friday, May 19th to go over the irrigation system at the Tot Lot.

· Work Crew Update: 2 folks already hired; need 4 total.  Parents and workers are all on board.

· 2 yard waste bins ordered for Westside and Christopher Park.

· 6 folks still need to pay their boat tags.

· Update on Mr. Hill on Northern Edge of 22 acres: logger has identified a series of trees that need to be removed.  Mr. Hill will consult with City Arborist, review, and then action will be taken.  

· 2151 Lakemoor Dr SW: Griffins are open to a multi-year payment plan to purchase the lot.  We can limit access if we purchase the lot.  If the city purchases it, then we will have a public access.  June 7th is meeting to discuss this. 
Ballot Motion Made by Shaun, Wendy Seconded: 

· I move to submit a ballot to LCC membership to establish the willingness of the membership to purchase the Griffin’s lot to preserve and secure the lot as a community asset.  
· Passes by 4 to 1.  Rick is not in favor.
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Community Concerns:

· Suggestion made to bring Paul Simmons to the June 7th meeting.  Members were concerned about access.  

· Rita Westling: gave a list of community concerns regarding the 22 acres and also concerned about an old car in front of a house.

· Christina Morse: concerned about clear cuts on back median.  She would be willing to help neighbors to address the issue and identify what species to keep and what to cut down.

Committee Reports:

· Lake Committee Report per Al Hatten: One set of lab results back on the lake.  Not much to report, just small amounts of nitrates as expected.  Still waiting for another report.  Al reemphasized that whatever you are going to use on your cars, roof, dog poop, etc. will go into the lake.  Algae bloom has been abated by cold weather.  Raking back plants along the shores of lake will help a lot.
· Garden Committee Report per Christina Morse: there are12 raised beds.  Members have until 5/31 to pay up.  All 12 lots should be paid and used.  Can split the plots.

· Events: Social Club starting up in June.

· Treasurer’s Report per Leslie Smith:  Leslie reported that everything is moving along smoothly.  She is working on a new Collection Policy and 3 accounts that are very much in arrears.

· Architectural report: No report

· Storm water: No report

· Outreach: No report

· Digital: No report

New Business:

22 Acres Update: 

· Homeless activity with toilets, bon fire, etc.  We are not able to remove debris according to our open space contract.  A trail could help preserve the land in the future.  Rita says there is a group of people that remove, but they no longer do this according to Shaun.
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Delinquent Accounts Update:

Delinquent Accounts Motion made by Shaun, Wendy seconded
· I move to suspend common area privileges for member households that are two quarters or more in arrears. Ken Lake security will ask members who have suspended parks privileges to leave the common areas.  Ken Lake security will contact the Olympia PD in the event of non-compliance.  
· All voted in favor.

Meeting moved into executive session: 7:08 pm

Collections Policy Motion Made by Leslie,  Shaun Seconded: 

· I move to accept the new collections policy as submitted by Sound Legal Partners with the following changes: increase late charges to $50 and insert suspension of park privileges instead of utilities shutoff.  
· All in Favor.
Executive session ends: 7:41 pm 

Meeting Adjournment: 7:42 pm

Next Meeting is Tuesday, June 20th at McLane Elementary.
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